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"5500795" | "5627973" | 
"5704029" | "5765038" | 
"5781704" | "5999908").PN. OR 
("6161101").URPN. 

("2062/6065709").URPN. 



US-PGPUB; 

USPAT; 

USOCR; 

EPO; JPO; 

DERWENT; 

IBM.TDB 


OR 


OFF 


• US-PGPUB; 
USPAT; : ;^:! ; 

USOCR; 
iEPO; JPO;: 

DERWENT; 
: ; IBM^TDB ■ 


pi I II 


OFF ; ; 






US-PGPUB; 

USPAT; 

USOCR 


OR 


OFF 


usPAT 


HI 11 II 


: OFF 1 . 



2005/09/17 17:21 



2005/09/17 17:21 



2005/09/17 17:28 



2005/09/17 17:29 



Search History 9/17/05 5:32:50 PM Page 2 

C:\Documents and Settings\SDiaz\My Documents\EAST\Workspaces\09852810.wsp 



Your SELECT statement is: 

s ( (cultural () assessment () process) and (gareau or sage or caterpill 



Items File 



1 11: PsycINFO(R)_1887-2005/Jul W4 

1 13: BAMP_2005/Aug W4 

2 15: ABI/Inform(R)_1971-2005/Sep 16 
Examined 50 files 

Examined 100 files 

1 149: TGG Health&Wellness DB ( SM) _1976-2005/Sep W2 
Examined 150 files 
Examined 200 files 

1 349: PCT FULLTEXT_1979-2005/UB=20050915, UT=20050908 
Examined 250 files 
Examined 300 files 

1 484: Periodical Abs Plustext_1986-2005/Sep W2 
Examined 350 files 

1 553: Wilson Bus. Abs. FullText_1982-2004/Dec 
Examined 400 files 
Examined 450 files 
Examined 500 files 
Examined 550 files 

1 993: NewsRoom 2003 



8 files have one or more items; file list includes 580 files. 



Your SELECT statement is: 

s (brian (2n) gareau and caterpillar) 



Items File 



Examined 50 files 
Examined 100 files 

1 148: Gale Group Trade & Industry DB_1976-2005/Sep 19 
Examined 150 files 
Examined 200 files 

1 348: EUROPEAN PATENTS_1978-2005/Sep W02 
Examined 250 files 

Examined 300 files 

2 471: New York Times Fulltext_1980-2005/Sep 17 
Examined 350 files 

Examined 4 00 files 

1 631: Boston Globe_1980-2005/Sep 16 

1 634: San Jose Mercury_ Jun 1985-2005/Sep 16 

Examined 450 files 

1 649:. Gale Group Newswire ASAP (TM) _2005/Sep 06 

Examined 500 files 

Examined 550 files 



6 files have one or more items; file list includes 580 files. 



Your SELECT statement is: 

s (caterpillar or (brian ( 2n) gareau) ) and employee () engagement 



Items File 



2 13: BAMP_2005/Aug W4 

2 15: ABI/Inform(R)_1971-2005/Sep 16 

2 16: Gale Group PROMT (R) _1990-2005/Sep 16 

4 20: Dialog Global Reporter_1997-2005/Sep 17 
1 47: Gale Group Magazine DB (TM) _1959-2005/ Sep 19 
Examined 50 files 

1 75: TGG Management Contents (R) _86-2 005/Sep W2 
Examined 100 files 

3 148: Gale Group Trade & Industry DB_1976-2005/Sep 19 
Examined 150 files 

2 211: Gale Group Newsearch (TM) _2005/Sep 19 

1 258: AP News Jul_2000-2005/Sep 17 
Examined 200 files 

Examined 250 files 
Examined 300 files 

2 484: Periodical Abs Plustext_1986-2005/Sep W2 
Examined 350 files 

Examined 4 00 files 

1 608: KR/T Bus . News ._1992-2005/Sep 17 
■ 4 613: PR Newswire_1999-2005/Sep 17 

2 621: Gale Group New Prod.Annou. (R) __1 985-2005/ Sep 19 
Examined 450 files 

2 649: Gale Group Newswire ASAP (TM) _2005/Sep 06 
Examined 500 files 

1 761: Datamonitor Market Res . _1992-2005/Sep 
Examined 550 files 

3 781: ProQuest Newsstand_1998-2005/Sep 17 
.3 990: NewsRoom Current_May 1 -2005/Sep 17 

2 991: NewsRoom 2005 Jan 1-2005/Apr 30 

3 992: NewsRoom 2004 Jan 1-2004/Dec 31 
1 993: NewsRoom 2003 

2 0 files have one or more items; file list includes 581 files. 



Your SELECT statement is: 

s ( (cultural () assessment? ?) and (business?? or organization?? or 
company or corporat???? ? or companies) and (issue? ? or theme? ? or 
complaint? ? or grievance? ?)) not py>2000 



Items File 

4 1: ERIC_1966-2004/Jul 21 

1 6: NTIS_1964-2005/Sep Wl 

2 9: Business & Industry ( R) _Jul/ 1994-2005/Sep 16 
33 11: PsycINFO(R)_1887-2005/Jul W4 

.15 13: BAMP_2005/Aug W4 

55 15: ABI/Inform(R)_1971-2005/Sep 16 

15 16: Gale Group PROMT (R) _1990-2005/Sep 16 

Processing 

19 20: Dialog Global Reporter_1997-2005/Sep 17 

5 35: Dissertation Abs Online_1861-2 005/Aug 

2 47: Gale Group Magazine DB (TM) _1 9 5 9-2 005 /Sep 19 
1 50: CAB Abstracts_1972-2005/Aug 

Examined 50 files 

■ 1 65: Inside Conf erences_1993-2005/Sep W2 ■ 

14 75: TGG Management Contents ( R) _8 6-2005/Sep W2 

26 88: Gale Group Business A. R. T . S ._1 97 6-2 005/ Sep 15 

7 103: Energy SciTec_1974-2005/Aug B2 

l" 122: Harvard Business Review_1971-2 005/ Jul 
Examined 100 files 
Processing 

40 148: Gale Group Trade & Industry DB_1976-2005/Sep 19 

22 149: TGG Health&Wellness DB ( SM) _197 6-2005/Sep W2 

1 155: MEDLINE(R)_1951-2005/Sep 19 

7 180: Federal Register_1985-2005/Sep 19 

8 . t 194: FBODaily_1982/Dec-2005/Jun 
Examined 150 files 

3 212: ONTAP(R) PsycINFO(R)_ 

1 249: Mgt. & Mktg. Abs ._1976-2005Sep W2 

1 258: AP News Jul_2000-2005/Sep 17 

5 262: CBCA Fulltext_1982-2005/Sep 12 

2 267: Finance & Banking Newsletters_2005/Sep 13 
Examined 200 files 

Examined 250 files 

1 392: Boston Herald_1995-2005/Sep 16 

2 436: Humanities Abs Full Text_1984-2004/Dec 
Examined 300 files 

1 444: New England Journal of Med._1985-2005/Sep Wl 

1 471: New York Times Fulltext_198 0-2005/Sep 17 

36 484: Periodical Abs Plustext_198 6-2005/Sep W2 

3 485: Accounting & Tax DB__197 1-2005/Sep Wl 
Examined 350 files 

5 532: Bangor Daily News_1996-2005/Sep 17 

1 545: Investext (R)_1982-2005/Sep 17 

20 553: Wilson Bus. Abs. FullText_1982-2004/Dec 
Examined 400 files 

3 609: Bridge World Markets_2000-2001/Oct 01 

1 610: Business Wire_1999-2005/Sep 17 

9 613: PR News'wire_1999-2005/Sep 17 

1 616: Canada NewsWire_1999-2001/Mar 09 

11 '621: Gale Group New Prod. Annou. (R) _1985-2005/Sep 19 

1 623: Business Week_1985-2005/Sep 15 

3 624: McGraw-Hill Publications_1985-2005/Sep 16 

3 631: Boston Globe 1980-2005/Sep 16 



2 
3 
3 
1 
1 
1 



634 
635 
636 
638 
640 
643 



Examined 450 fil 



1 
13 
2 
1 
1 



648 
649 
660 
711 
714 



Examined 500 fil 

1 716 

2 718 
1 719 
1 721 

1 723 

2 733 
Examined 550 fil 

4 781 



813: 
929: 



Processing 
Processing 

Processing 
Processing 



San Jose Mercury_ Jun 1985-2005/Sep 16 
Business Dateline (R) _1985-2005/Sep 17 
Gale Group Newsletter DB (TM) _1 987-20 05/ Sep 16 
Newsday/New York Newsday_1987-2005/Sep 16 
San Francisco Chronicle_1988-2005/Sep 16 
Grand Forks Herald_1995-2005/Sep 16 
es 

TV and Radio Transcripts_1997-2005/Sep W2 
Gale Group Newswire ASAP (TM) _2005/Sep 06 
Federal News Service_1991-2002/ Jul 02 
Independent (London) _Sep 1988-2005/Sep 17 
(Baltimore) The Sun_1990-2005/Sep 16 
es 

Daily News Of L. A. _1 989-2005/ Sep 16 
Pittsburgh Post-Gazette_Jun 1990-2005/Sep 16 
(Albany) The Times Union_Mar 1986-2005/Sep 15 
Lexington Hrld. -Ldr . _1990-2 005/Sep 16 
The Wichita Eagle_1990-2005/Sep 16 
The Buffalo News_1990- 2005/Sep 15 
es 

ProQuest Newsstand_1998-2005/Sep 17 
PR Newswire_1987-1999/Apr 30 
Albuquerque Newspapers_1995-2005/ Jul 31 



993: NewsRoom 2003 



41 996: NewsRoom 2000 



65 files have one or more items; file list includes 580 files. 
One or more terms were invalid in 108 files. 



Set Items Description 

51 436 ( (CULTURAL () ASSESSMENT? ?) AND (BUSINESS?? OR ORGAN I Z ATI ON- 

?? OR COMPANY OR CORPORAT? ? ??? OR COMPANIES) AND (ISSUE? ? OR 
THEME? ? OR COMPLAINT? ? OR GRIEVANCE? ?)) NOT PY>2000 

52 426 Sl/FULLTEXT 

53 267 RD (unique items) 

54 106 S3 AND (AVERAGE? ? OR NORM? ? OR MEDIAN? ?) 

55 47 S4 AND ( FOCUS () GROUP? ? OR WALK ( ) AROUND 01^ INTERVIEW? ?) 

56 28 S5 AND (AVERAGE? ? OR MEDIAN? ?) \/JAAC, 

File 1:ERIC 1966-2004/ Jul 21 

(c) format only 2004 Dialog 
File 6:NTIS 1964-2005/Sep Wl 

(c) 2005 NTIS, Intl Cpyrght All Rights Res 
File 9:Business & Industry(R) Jul/1994-2005/Sep 16 

(c) 2005 The Gale Group 
File ll:PsycINFO(R) 18 87-2005/ Jul W4 

(c) 2005 Amer. Psychological Assn. 
File 13:BAMP 2005/Aug W4 

(c) 2005 The Gale Group 
File 15:ABl/lnform(R) 1971-2005/Sep 16 

(c) 2005 ProQuest Inf o&Learning 
File 16: Gale Group PROMT (R) 1990-2005/Sep 16 

(c) 2005 The Gale Group 
File 20: Dialog Global Reporter 1997-2005/Sep 17 

(c) 2005 Dialog 
File 35: Dissertation Abs Online 1861-2005/Aug 

(c) 2005 ProQuest Inf o&Learning 
File 47: Gale Group Magazine DB(TM) 1959-2005/Sep 19 

(c) 2005 The Gale group 
File 50: CAB Abstracts 1972-2005/Aug 

(c) 2005 CAB International 
File 65: Inside Conferences 1993-2005/Sep W2 

(c) 2005 BLDSC all rts. reserv. 
File 75:TGG Management Contents (R) 86-2005/Sep W2 

(c) 2005 The Gale Group 
File 88:Gale Group Business A.R.T.S. 1976-2005/Sep 15 

(c) 2005 The Gale Group 
File 103: Energy SciTec 1974-2005/Aug B2 

(c) 2005 Contains copyrighted material 
File ,122: Harvard Business Review 1971-2005/ Jul 

(c) 2005 Harvard Business Review 
File 148: Gale Group Trade & Industry DB 1976-2005/Sep 19 

(c)2005 The Gale Group 
File 149:TGG Health&Wellness DB(SM) 197 6-2005/Sep W2 

(c) 2005 The Gale Group 
File 155 : MEDLINE (R) 1951-2005/Sep 19 

(c) format only 2005 Dialog 
File 180: Federal Register 1985-2005/Sep 19 

(c) 2005 format only DIALOG 
File 194:FBODaily 1982/Dec-2005/ Jun 

(c) format only 2005 Dialog 
File 212:ONTAP(R) PsycINFO(R) 

(c) 2004 Amer. Psychological Assn. 
File 249:Mgt. & Mktg. Abs. 1976-2005Sep W2 

(c) 2005 Pira International 
File 258 :AP News Jul 2000-2005/Sep 17 

(c) 2005 Associated Press 
File 262:CBCA Fulltext 1982-2005/Sep 12 

(c) 2005 Micromedia Ltd. 
File 267:Finance & Banking Newsletters ^2005/Sep 13 



(c) 2005 Dialog 
File 392:Boston Herald 1995-2005/Sep 16 

(c) 2005 Boston Herald 
File 436: Humanities Abs Full Text 1984-2004/Dec 

(c) 2005 The HW Wilson Co 
File 444: New England Journal of Med. 1985-2005/Sep Wl 

(c) 2005 Mass. Med. Soc. 
File 471:New York Times Fulltext 1980-2005/Sep 17 

(c) 2005 The New York Times 
File 484: Periodical Abs Plustext 1986-2005/Sep W2 

'(c) 2005 ProQuest 
File 485: Accounting & Tax DB 1971-2005/Sep Wl 

(c) 2005 ProQuest Inf o&Learning 
File 532: Bangor Daily News 1996-2005/Sep 17 

(c) 2005 Bangor Daily News 
File 545 : Investext (R) 1982-2005/Sep 17 

(c) 2005 Thomson Financial Networks 
File 553:Wilson Bus. Abs. FullText 1982-2004/Dec 

(c) 2005 The HW Wilson Co 
File 609:Bridge World Markets 2000-2001/Oct 01 

(c) 2001 Bridge 
File 610:Business Wire 1999-2005/Sep 17 

(c) 2005 Business Wire. 
File 613: PR Newswire 1999-2005/Sep 17 

(c) 2005 PR Newswire Association Inc 
File 616: Canada NewsWire 1999-2001/Mar 09 

(c) 2001 Canada NewsWire 
File 621:Gale Group New Prod.Annou. (R) 1985-2005/Sep 19 

(c) 2005 The Gale Group 
File 623:Business Week 1985-2005/Sep 15 

(c) 2005 The McGraw-Hill Companies Inc 
File 624:McGraw-Hill Publications 1985-2005/Sep 16 

(c) 2005 McGraw-Hill Co. Inc 
File 631:Boston Globe 1980-2005/Sep 16 

(c) 2005 Boston Globe 
File 634: San Jose Mercury Jun 1985-2005/Sep 16 

(c) 2005 San Jose Mercury News 
File 635:Business Dateline (R) 1985-2005/Sep 17 

(c) 2005 ProQuest Inf o&Learning, 
File 636: Gale Group Newsletter DB(TM) 1987-2005/Sep 16 

(c). 2005 The Gale Group 
File 638:Newsday/New York Newsday 1987-2005/Sep 16 

(c) 2005 Newsday Inc. 
File 640: San Francisco Chronicle 198 8-2005/Sep 16 

(c) 2005 Chronicle Publ . Co. 
File 643:Grand Forks Herald 1995-2005/Sep 16 

(c) 2005 Grand Forks Herald 
File 648 :TV and Radio Transcripts 1997-2005/Sep W2 

(c) 2005 FDCH Inc. 
File 649: Gale Group Newswire ASAP (TM) 2005/Sep 06 

(c) 2005 The Gale Group 
File 660: Federal News Service 1991-2002/ Jul 02 

(c) 2002 Federal News Service 
File 711: Independent (London) Sep 1988-2005/Sep 17 

(c) 2005 Newspaper Publ. PLC 
File 714: (Baltimore) The Sun 1990-2005/Sep 16 

(c) 2005 Baltimore Sun 
File 716:Daily News Of L.A. 1989-2005/Sep 16 

(c) 2005 Daily News of Los Angeles 
File 718: Pittsburgh Post-Gazette Jun 1990-2005/Sep 16 



(c) 2005 PG Publishing 
File 719: (Albany) The Times Union Mar 1986-2005/Sep 15 

(c) 2005 Times Union 
File 721:Lexington Hrld.-Ldr. 1990-2005/Sep 16 

(c) 2005 Lexington Herald-Leader 
File 723:The Wichita Eagle 1990-2005/Sep 16 

(c) 2005 The Wichita Eagle 
File 733:The Buffalo News 1990- 2005/Sep 15 

(c) 2005 Buffalo News 
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HR Executive Forum - Back to Basics 

... Brian Gareau, Caterpillar's Corporate Positive Management Initiative Manager, shared 
specific business unit bottom line ROC results including: multi-million ... 

adiassociates.conVpages/hrforum„back_to_basfcs.htm - 31k - Supplemental Result - Cached - Si mi jar .gages. 

ADL Associates. Inc. - Business Books and Speakers Bureau with ... 
Brian Gareau started at Caterpillar as a Plant Operations Trainee in East Peoria 
in 1981, which included direct supervision over two manufacturing lines. ... 

www.adlassociates.com/why_bother . seminar,htm - 24k - Cache d - Similar pages 
[ M^.^suiis J;;g^ri www : ^ ] 

LearninaXchange :: Post a reply 

[quote= ,, Anonymous']Please share the definition of "employee engagement" your 
company is currently using. Many thanks, Brian Gareau Caterpillar lnc.[/quoteJ ... 

www.learningjourneyinc.com/phpBB/posting. php? 

mode"quote&p=39&sid=0acefa1a718e23608be7ef4140930c67 - Supplemental Result - Slmi^r pages 

LearninaXchange :: View topic - Employee Engagement 

Please share the definintion of "Employee Engagement" your company is currently 

using. Many thanks, Brian Gareau Caterpillar Inc. ... 

wwwJearningjourneyinc.com/phpBB/Viewiopic. php? 

p-39&sid=0acefa1a718e23608fae7ef4140930c67 - Supplemental Result •■ jSifflljarfiaggs 

[pdf] Trap Crops Show Potential to Reduce Pest Damage, Save Time and ... 
File Formal PDF/Adobe Acrobat 

caterpillar Damage to see What could happen If modified, genes moved From Brassica 
Crops to ... Brian Gareau - Part II, Global Politics, Social Relations, ... 

zzyx.ucsc.edu/casfe/about/22_1 .pdf - Supplemental Result - Sji^ar.paaes 

Freedom of the City 

... Awarded Medaille Amelie Gareau, Medaille Scoute Emerite, Medaille Croix de 
... Long and well respected career with Caterpillar, British Ropes Ltd., ... 

www.coquitlam.ca/City+Hali/ City i-Government/FreedomH*of+the-^City.htm » 55k Cached. - §|mjjar pages 
pdf] Volunteers 

File Format: PDF/Adobe Acrobat - View as HTML 

Gareau, Brian & Patricia. Spinder, Mr. & Mrs. Jim. Sweikert, Bob & Jan. Pekin High 
School,. Anonymous. Trivoli United Methodist. Yvorchuk, Jo-Anna ... 

faculty .iccedu/eockerhausen/pdfs/ThresholdsNEW.pdf - Similar pages 

[pdf] Bringing Home the Harvest 

File Format: PDF/Adobe Acrobat - View as HTML 

applicants to replace Brian as our produce assistant. ... It is sprayed onto the 
leaves where the caterpillar is. feasting. The Bt invades the caterpillarOs ... 

www,rura!roots.org/Newsletters/RRFailwinter.pdf - Similar pages 

[doc] 1930 

File Format: Microsoft Word 

Mr. William E. Gareau, Jr. Mr. Scott T. Haban. Ms. Diane E. Hageman. Mr. Xiaoping Han* 



http://www.google.com/search?hl=en&lr=i&rls=GGLD%2CGGLD%3 A2004-30%2CGGLD ... 9/1 7/05 



brian gareau caterpillar - Google Search 



Page 2 of 2 



... Caterpillar Tractor Company*. Champlin / Haupt Architects, Inc. ... 

uceng,uc,edu/giving/honorroli/CoEHonorRo!lofDonors.doc - Supplemental Result - Similar pages 

fppF| College of Engineering Honor Roll of Donors 
File Format: PDF/Adobe Acrobat 

Mr. Brian E. Perrell. Mrs. Beth Perry. Mr. Robert Pollard. Mr. Richard H. Reams 
... Mr. William E. Gareau, Jr. Mr. Scott T. Haban. Ms. Diane E. Hageman ... 

uceng.uc.edu/giving/honorroli/CoEHonorRoliofDonors.pdf-- Supplemental Result *• Simijar pages 
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Caterpillar Inc. [/quote] 
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Q Posted: Fri Jul 01, 2005 8:07 pm Post subject: Employee Engagement 

Please share the definintion of "employee engagement" your company is currently using. 

Many thanks, 

Brian Gareau 
Caterpillar Inc. 
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The ADL Associates HR Executive Forum 

MAXIMIZING A BUSINESS' RETURN ON CULTURE (ROC) ... 

IT'S BACK TO BASICS 

By Al Lucia and Brian Gareau 

What do a national study on future workforce requirements. ..companies like Caterpillar Inc. ; Con-Way 
Transportation Services, RDV Sports, Fujitsu Transaction Solutions, Watkins Motor Lines, and Blue Crc 
Shield of Florida ... and a new book just released all have in common? They all focus on the effects of 
a business' bottom line (ROC) and the impact consistently practicing "Back To Basics" can have on thi 
This was also the latest topic of ADL Associates' Annual HR Executive Forum in Orlando, Florida. 

Culture has been described as "the most underutilized resource in business today" ... "something seco 
harder components of a business strategic plans" ... "hard to assess or change it". Participants at the / 
Associates' Annual HR Executive Forum dispelled many of these assumptions and shared a variety of i 
practices. 

DEFINE IT 

Bill Schneider, author of "The Re-engineering Alternative" opened the forum making a case for the es: 
nature of culture definition and the need for specific steps to implement stated values. This was emph 
during description of the Four Core Cultures, Collaboration, Control, Cultivation and Competence. In r 
organization has a combination of these and separate facilities or divisions may also compound this. V 
is reaching consensus on definitions and then bringing the culture to life with policies, practices and st 
that fit, 

KEEP ON TRUCKIN' 

Pat Jannausch, Vice President of Human Resources for Con-Way Transportation Services with nearly 1 
employees supported Bill's message with a detailed description of how they have defined and reinforc 
culture, Con-Way's four-star cultural values of Safety, Integrity, Commitment and Excellence seem bs 
they are. The true test and return however comes from their disciplined implementation, daily living a 
continuous reinforcement. Is it working? Well, you be the judge. Con-Way is totally non-union and th« 
profitable trucking company in the United States. 

RETURN ON CULTURE (ROC) 

Measurement is a key to continuous improvement, Caterpillar Inc., a Fortune 100 and global leader in 
industry, has a patent pending on its Cultural Assessment Process. Begun internally in 1999, the Culti 
Assessment Process includes: a detailed assessment, executive analysis & summary, action planning ; 
100-day foilow-up measurement. Nearly 50 assessments have been done worldwide, st Caterpillar, in 
over 4200 employees. Brian Gareau, Caterpillar's Corporate Positive Management Initiative Manager, 
specific business unit bottom line ROC results including: multi-million dollar savings, more efficient st; 
new operations, reduction in grievances and significantly improved Employee Opinion Survey results. 
Caterpillar intends to license it's Cultural Assessment process in North America allowing other organiz; 
benefit from their experience and share in a comparative database. 

WORKFORCE 2020 

Donna Long of DML Training & Consulting in Kissimmee, Florida provided a peek into the future. Her t 
with the Workforce 2020 project and concept was connected to the subject of culture through a series 
opening statistics regarding the workforce of the future. To maintain and/or achieve an employer of a 
status, organizations must embrace a culture viable for the emerging workforce -• one that continues ■ 
older, more ethnically diverse, with more females and more generations represented. Spirit (or emplo 
attitudes) will play an increasingly important role. Donna believes that knowing what to do isn't enouc 
creating a culture where people are inspired to show what they know about customer service and leac 
critical key to success. This level of spirit requires continuous review and reinforcement activities that 
owned by the employees and supported with strong leadership. 

LESSONS SHARED 

An intimate roundtable discussion of critical business culture basics that impact ROC was also conduct 
practices and lessons teamed were shared in a number of key areas including: 



• Balance ...reviewing Eckes' (Q x A = E) formula and its' impact on culture 
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• CBWA ... caring by walking around and providing creative employee assistance 

• Communications ... balancing high tech & high touch and the importance of the "Factor of 7"- rr 
repeated to ensure they are internalized. 

• Leadership ...impact of follow-up and how leaders embed culture (consciously and sub-consciou: 

• Measurement ... selection, consistency, and accountability 

• Performance management ... at the heart of results and accountability 

• Pitfalls of POTY Activities ... programs of the year 

• Process management ... documenting, measuring, supporting, and reducing variance 

• Recognition ... how to embed in culture and the seven critical elements 

• Technology... video and intranet utilized to enhance a message and ensure investment in legisla 
voluntary initiatives 

• Values... the litmus test during reductions in force 



PRACTICAL SOLUTIONS 

Just released, "Back to Basics, Practical Solutions for Today's Leaders", reinforces the "tried and true" 
for today's leaders, Remember BASICS are fundamental, essential, indispensable, and not to be disca 
rejected. Forum attendees agreed with the 30+ contributing authors that the most important areas fo 
attention to basics are: Leadership, Commitment, Communication, Recruitment, Recognition and Chai 
Management. The basic objectives to build employee trust and commitment cannot waiver. 

The true defining moment of a culture is what people do and how they do it when no one is looking. 
Organizations can increase discretionary effort of their human resources by focusing in on BASICS. It 
will produce better business results (ROC). 

Ai Lucia has spent more that 25 years helping organizations define their culture and bring it to life. H 
include, GE, Ocean Spray, Exxon Mobil, Southwest Airlines, Con-Way Transportation Services, and m? 
He has co-authored a number of books including w Waik the Talk and Get the Results You Want", "144 
Walk the Talk" Walking the Talk Together", "Rock Your Way To Happiness", "Build Commitment and R 
Come" and his most recent "Back to Basics, Tried and True Solutions for Today's Leaders". He has ais 
dozens of articles for management periodicals. 

AI is a regular speaker at numerous state and national conventions and is the President of ADL Associ. 
group of consultants, speakers, coaches, authors and trainers. 

AI Lucia 

lill Holy Grail Drive 

Lewisville, TX 75056 

T* 972 662 3068 

Web site www>adj associ 

Email al@acHassociates.com 

Brian Gareau has been in both the operations and the people side of Caterpillar Inc. for over 20 yeai 
experience as facility manager, regional manager general manager and start-up manager qualified hir 
unique way for his current responsibilities. Brian manages Caterpillar's Positive Management Initiative 
group which provides internal consulting on educating, assessing, and maximizing Return On Culture 
PMI's goal is to leverage best practices and lessons learned across the enterprise. They have successf 
completed work in the U.K., Northern Ireland, Sweden, Switzerland, The Netherlands, Canada, and th 
Since ROC is applicable to any setting, PMI's work has also crossed functional areas like manufacture 
marketing, Finance and Human Resources. 

Brian is a member of the Advisory Board of the ADL Associates HR Executive Forum and presented ret 
updates on ROC at the Annual Forum in Orlando. 

Brian Gareau 
Corporate PMI Manager 
Caterpillar Inc. 
100 NE Adams St. 
Peoria, IL 61629-3155 
T- 309 675 6128 

Email gareau brian r@CAT.com 
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Marriott Orlando World Resort - Orlando, FL 
Wednesday, June 1, 2005 - 8:30 am - 11:30 am 




Register 
Here 



GJick.Hefe: 



Register Today for the June 1 "Why Bother? Being Engaged At Work" workshop 

Based on the book by the presenters and authors, Al Lucia and Brian Gareau, A Slice of Life: A Story At 
Perspective, Priorities, and PIZZA (included for ali parttcipants).This workshop is designed for empioyf 
levels. In addition; it is a showcase for those interested in bringing it in-house. 

This interactive workshop illustrates the value of engagement first to the employee, then to the team, anc 
the organization. It is a terrific reminder for all to get in touch with what it feels like to be engaged in wha 
doing- Once you are engaged in your own life, there are many specific strategies to explore to bring the ic 
work. 

All participants will benefit from, and enjoy this workshop conducted by two experts who have a combinec 
experience with the subject both inside organizations and as advisors to some of the top companies in Arr 

The workshop is designed for employees at all levels. 
In addition, it is a showcase for those deciding to bring it in-house. 

During this half-day workshop you'll learn: 

• The value of individual engagement. 

• How to build on your strengths. 

• Your personal "Engagement Success Ingredients." 

• How to take the w 18-inch Journey From Head to Heart/' 

• Practical applications for your personal engagement at work. 

Oh yeah, you'll have fun too! 



we 



n ...For anyone wanting to recharge their 
"commitment batteries' and better focus on 
what is truly important in life, be it business 
or personal," 

- Steven H. IMewhouse, Watkins Motor Lines, 
Inc. 



Your $159* investment in the workshop includes: 

• Half-day workshop facilitated by the book's authors: Al Lucia and Brian Gareau 

• Autographed copy of A Slice of Life: A Story About Perspective, Priorities, and PIZZA 



http://www.adlassociates.com/why_bother_seminar.htm 
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• Journey Hap for capturing tips, techniques and ideas 

• Continental breakfast 

• And More! 



♦Save with multiple registrations from the same company: 

• $159 for one registration 

• $129 for second registration from the same company 

• $99 for each additional registration from the same company 

About the Presenters 

Al Lucia 

Al Lucia has spent more than 25 years helping organisations and individuals make the connection betweei 
driven practices and bottom-line results. As a consultant, he has worked with all types and sizes of organi 
helping to build employee commitment, match values to actions, and attain both personal and organizatio 
His clients include notables such as General Electric, Ocean Spray, DuPont, Raytheon, Southern Methodist 
West Virginia University Hospital, Southwest Airlines, Wal-Mart, and many more, 

Al has co-authored nine books: WALK THE TALK... And Get The Results You Want, 144 Ways To Walk The 1 
The Talk Together, Rock Your Way To Happiness, Employee Commitment: If You Build It, Results Will Con 
Basics: Tried and True Solutions for Today's Leaders, The Leadership Secrets of Santa Claus, Jukebox Jou 
Success, and A Slice of Life: A Story About Perspective, Priorities, and PIZZA, He has also published dozej 
in management and human resource periodicals; and is a popular speaker at numerous national conferen< 
favorite pizza is deep dish with anchovies. 



Brian Gareau 

Brian Gareau started at Caterpillar as a Plant Operations Trainee in East Peoria in 1981, which included di; 
supervision over two manufacturing lines. Currently, Brian is the division manager of OE+E (Organization; 
Effectiveness -i- Engagement) in the Human Services Department. 

Brian spent five years in Corporate Public Affairs and held positions such as Community & Corporate Supp 
Representative and Corporate Spokesperson. In 1987, Brian moved to Morton Parts 8t Service Sales and r 
Dealer Services area. He relocated to Minnesota in 1990 as the St. Paul Regional Distribution Center Mane 
Brian transferred to Cat Logistics in Pennsylvania where he coordinated the start-up and ongoing operatio 
and Siemens. In 1996, he returned to Peoria as General Manager of North & South American start-ups for 
Logistics. Over a seven year period in Cat Logistics, Brian was directly involved in nine new plant start-up: 
joined the OE+E group in 1998. Since then, Brian has provided direct services to more than 70 Caterpillar 
and/or dealers in the U.S., Europe, and South America. 

Brian earned his B.A. in Political Science from Hartwkk College in Oneonta, NY in 1980. He is the co-inven 
Caterpillar's patent-pending Cultural Assessment Process. He also co-authored his first book, "A Slice of U 
of Perspectives, Priorities, and PIZZA" in 2004, His favorite pizza is thin crust. ..piled high with different me 
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Results 1-10 of about 210 for " cultural assessment process ". (0.36 seconds) 



Eaton Consulting: Cross Cultural Training: Candidate Selection ... 
Housed in our Global Assessment Center, one critical phase of the Personal 
Cross-Cultural Assessment process is ECG's Cultural Mapping exercise. ... 

wv/w.eatonconsultinggroup.coni/"training/candidates.htmi -■ 17k -■ Cached - SjmjjM..P.aaes 

EMERGE International: Creating Profitable Work Environments. One ... 
EMERGE International is The Leader in the Cultural Assessment Process! Did you 
know that 75% of all general corporate change initiatives fail within the ... 

www.emergeinternationai.com/ - 1 0k - Cached - Similar .gages 

Corporate Cultural Assessment, M&As, EMERGE International: What's .,. 
... for evaluating organizational culture and providing long-term solutions, 
positions EMERGE International a leader in the cultural assessment process. ... 

www.emergeinternational.com/culture.htmi - 12k - Cached - SirDiL^r.psges 
[ Moreiesufts.fro^ ] 

Services Offerred by Turknett Leadership Group 

The Turknett Cultural Assessment Process. Turknett Leadership Group is the East 
Coast affiliate of Hagberg Consulting Group in Foster City, California. ... 

www.turknett.com/sectionS/change.asp - 21 k - Cached - Sjmjjar Rages 

NZ Ministry of Health: Guidelines for Cultural Assessment - Maori 
The benefits of applying this guide to the Maori Cultural Assessment process 
include accurate identification and needs assessment based on Maori thinking ... 
www.moh.govt jiz/moh,nsf/0/ f6f798d74e6aS90acc256f08000f49b8?OpenDocurnent -11k- 

Cached - Similar .gages 

HR Executive Forum * Back to Basics 

... Caterpillar Inc., a Fortune 1 00 and global leader in their industry, has 
a patent pending on its Cultural Assessment Process. Begun ... 

adSassociates.com/pages/hrforum_back Jo., basics.htm - 31k - Supplemental Resuit - Cached - SjMiar.pages 
EBMUD 

... Every employee within the section was asked to participate in the cultural assessment 
process to insure that the base of information was as inclusive as ... 

www.tapresource.com/casestudies_eastbay.htm - 26k - Supplemental Resuit - Cached - Similar pages 

[pdf] CULTURAL ASSESSMENT AND INTEGRATION 

File Format: PDF/Adobe Acrobat - View as HTML 

CULTURAL ASSESSMENT PROCESS. As any sound organisational research should, Vector's 
Cultural Assessment process employs both qualitative ... 

www.vectoreurope.co.uk/documents/ 2/BI_A4_Cuitura[. Assessment. andJntegration_V3_3 

[pdf] Test Adaptation and Cross-Cultural Assessment From a Business .„ 
File Format: PDF/Adobe Acrobat 

aptation and cross-cultural assessment process. Among the study's findings was. 
the interplay between business expectations (eg, costs and revenue ... 

wwwJeaonline.com/doi/abs/10.1207/s15327574ijt0501_2-SM 
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[doc] Foreword 

File Format: Microsoft Word 2000 - View as HTML 

Tangata whaiora stated that the cultural assessment process should ensure their 
cultural safety at all points of access to services. ... 

www.mhc.govt.nz/publicationsy2005/ Deiivery%20of%20culturai%20assessment%20for%20Maori.dpc- 
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Tip: Try removing quotes from your search to get more results. 
HR Executive Forum - Back to Basics 

... This year Caterpillar intends to license it's Cultural Assessment process in North 
America allowing other organizations to benefit from their experience and ... 

ad!associates.com/pages/hrforum_back_to_basics.htm - 31k - Supplemental Result - Cached - Similar pages 

[pdf] Putting the Soul Back in the Machine 
File Format: PDF/Adobe Acrobat - View as HTML 

... Assess and align your culture using The Values-Based Cultural Assessment Process ... 
Aetna AT&T Bausch & Lomb Caterpillar ChevronTexaco Walt Disney Dupont Eastman ... 

soulbackinthemachine.com/brochure.pdf - Supplemental Result - S\m\&r.X>sas§. 

pdf] kee n/d p 16-20 

File Format: PDF/Adobe Acrobat 

Caterpillar's cultural assessment process is successful in part because it allows, 
upper management to see the business results of the decisions they make ... 

vw/wxaplan-groupxorrypd^ 

Corporate Leadership Council 

... 25, Managing Employee Engagement During a Merger or Acquisition: Lessons from 
Caterpillar's Cultural Assessment Process (Teleconference), 25, Staff Briefing ... 

www.corporateleadershipcouncii.org/ CLC/1 A 283,0»0-Public_Display-721 35 : 00.html *• 31 k •• Supplemental Result 

- Cao [red - Similar pages 

ADLAsspc^ 

He is the co-inventor of Caterpillar's patent-pending Cultural Assessment Process. 
He also co-authored his first book, U A Slice of Life 

\vww.adlassociates.cofTv\vhy_bother_seminar.htm - 24k - Cached - Similar.j^ges 

[pdf] Daft Ch 03 Watermark. qxp 

File Format; PDF/Adobe Acrobat 

... For US construe- tion companies such as Caterpillar, and sales representative Anny 
Wong, pictured here, China is a dream mar- ket, with highways, dams, and ... 

www.swiearning.com/pdfs/chapler/0324317980_3.PDF - Supplemental Result - Similar pactes 

rppFi SBGS Brochure3-05 

File Format: PDF/Adobe Acrobat - View as HTML 

Assess and align your culture using The Values-Based Cultural Assessment Process 
... Caterpillar. ChevronTexaco. Walt Disney. Dupont. Eastman Kodak. Gannett ... 

www.soulhasedg rowthstrategies.com/brochure. pdf - Sjmiter paaes 

in order to show you the most relevant results, we have omitted some entries very similar to 
the 7 already displayed. 

If you like, you can repeat the search with the omitted results included . 
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rpp-n Next Generation of Quality 
HSe Format: Microsoft Powerpoint 

Cultural Assessment Process showed some areas for Improvement. ... Leadership walk 
around, project Management training, project Wellmark summary Sheet ... 
www.secondavenuetools.com/MSM/ Wk2%20-%20Reading%2012-%20Transform%20Proi 
20Wellmark.ppt - Supplemental Result - Sjmiiar pages 
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